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DIRECTORS'

REPORT

Bismillahir Rahmanir Rahim
Distinguished Shareholders,
Assalamu Alaikum Wa Rahmatullah

We have the pleasure to welcome
you on behalf of the Board of
Directors at the 39th Annual
General Meeting of The IBN SINA
Pharmaceutical Industry PLC (IPI)
and present before you to receive,
consider and adopt the Audited
Financial Statements of the
Company for the year ended on
June 30, 2023 together with the
Auditors’ Report and Directors'
Report thereon, for your valuable
guidance, opinion and consideration.
The Directors’ report will enable our
shareholders, users and other
readers to get a sound insight into
our business and performance for
the year, 2022-23 and our future
outlook. We express our gratitude
to the Almighty Allah (swt) for the
Company's business achievement
in 2022-23.
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This report has been prepared in compliance with
Section 184 of the Companies Act, 1994, Rule 12 of
The Securities and Exchange Rules, 1987, Corporate
Governance Code June 3, 2018 of Bangladesh
Securities and Exchange Commission, International
Accounting Standards and The International
Financial Reporting Standards as issued by Financial
Reporting Council, Bangladesh and The Dhaka and
The Chittagong Stock Exchange  (Listing)
Regulations, 2015,

Main Objective of the Company

The Company's main ohjective is to play the role
usually offering to the healthcare services of the
highest standard through production and
marketing of quality Allopathic (Pharma) and
Natural Medicines (Unani and Herbal) in
Bangladesh and abroad,

Outlook

IBN SINA Pharma tried to maintain the continuity
of its productivity and best ethical standard of
business affairs preferring to the principles of
sustainable development in the year under review.
The  activities initiated for sustainable
development of the Company viewing its future
outlook may be seen in the page no. 63 of the
Annual Report.

Management's Discussion and Business Analysis

The year under review 2022-23, despite the
macroeconomic challenges utmost effort was
given to deliver expected volume of growth and
financial results. We had to go the entire year
through ongeing Russia-Ukraine war. The war
impected the global economy through significant
disruptions in trade, food, fuel price, rising of raw
materials costs, all of which are contributing to
high inflation causing the global financing
condition very adverse. In the face of adversity we
acted responsibly across our business operations
with continued support from our management,
field forces, customers and chemists through
benchmark measures and innovations.

The Company nevertheless maintained enough
courage and belief for future growth at home and
largely in abroad and in viewing of the same spirit
we are focusing on high quality/life savings
medicine upgrading necessary policy and system
through regular research and development.



The Company had made all-out efforts to maintain
an overall progressive growth trend taking timely
actions by the Board, managing the finance
efficiently through visionary steps and ensuring
proper investment procedures.

As a result, continuously growing performance in the
operational, financial and profitability, enabling IBN SINA
Pharma expected to hold in the leading position of
Country's Pharma sector. We remain confident for a
better tomorrow that will emerge generating even higher
shareholders’ value, including for the national exchequer.

In the year 2022-23, EPS stood Tk. 19.38 which was
Tk. 19.39 in 2021-22. In the year under review, Net
Asset Value per share is Tk. 96.68 which was Tk.
83.36 in 2027-22 and in the year 2022-23, Net Asset
Value stood Tk. 3,020,764,783 which was Tk.
2,604,390,765 over the last corresponding year.
NOCFPS stood Tk, 28.08 in the year under review
which was previously Tk. 13.40.

Achievement in Revenue Growth

registered a significant growth
increasing overall productivity. In the year 2022-23

The Company

revenue growth of 7.61% was achieved compared to
the preceding year. In the year 2022-23 overall sales
achievement stood at Tk. 9,125,331,307 which was
Tk. 8,479,819,569 in the last
accomplished with the coordinated efforts of all levels of

year. This was

employees engaged in sales, marketing and the factory.

Industrial Prospects and Future Sustainable Development

We are optimistic about the future outlock. Keeping
such In view multi-dimensional actions have been
taken to enhance productivity and revenue not only

from local sales but also from the export.

In arder to achieve future sustainable growth and to
provide the healthcare facility locally and globally,
new strategies have been formulated to explore the
project diversifications.

The Company gives the utmost importance in
extending businesses activities through supply of
products as per demand keeping in view of future
, advanced

challenges depehding on the

technologies. The Company's outlook in terms of "a
general review of the future prospects" has been

mentioned in the page no. 63 of the Annual Report.
Invesiment inThe IBN SINA API Industry Ltd.

As of 30 June 2023, out of total authorized capital of
Tk. 40 (Forty) Crore, IBN SINA Pharma invested Tk.
29,99,99,800/= (Twenty Nine Crore Ninety Nine Lacs
Ninety Nine Thousand and Eight Hundred) Taka for
holding of 99.99% Shares of The IBN SINA API
Industry Ltd. as repaorted in Note no. 07 of the
Audited Report and Financial Statements of the
Company. This investment stands 171.78% of
tangible assets Tk. 254,68,55,186/= (Property, Plant
and Equipment and Capital Work-in-Progress) of the
holding Company, therefore, it is recommended by
the Board of The IBN SINA Pharmaceutical Industry
PLC that approval of Shareholders at this AGM is
required pursuant to BSEC's Notification No. SEC /
CMRRCD / 2008-183 / Admin / 03-30 dated June 071,
2009 for capital investment exceeding 1% of total
tangible assets of The IBN SINA Pharmaceutical
Industry PLC to its subsidiary Company, The BN
SINA API Industry Ltd. as shown in Note no. 04 and
05 of the Statement of Financial Position as at the
end of the Financial Year, 2022-23, The disclosure in
this respect may be seen in the page no. 191 of the

Annual Report.
Bangladesh Pharma Market

The pharmaceutical industry in Bangladesh is
moving forward with great potential as 97% of the
country's total demand for medicine is being met by
domestic pharma industries. In addition to meeting
the domestic demand, the companies also export
medicines to several countries of the world. Besides,
Bangladesh ranks 71st out of 134 countries in the
world in terms of global pharmaceutical exports. As
per market analysis by the Bangladesh Investment
Development Authority (BIDA), the demand for
healthcare services is growing at about 21%
annually.
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Financial Results

The financial results of 2022-23 are summarized below:

Particulars

Amount in Taka

2022-23 2021-22
Profit Before Tax 804,731,983 799,862,485
Income Tax 198,923,264 194,187,861
Profit After Tax 605,808,719 605,674,624
Retained Earnings 2,706,202,754 2,288,247,972
Net Asset Value 3,020,764,783 2,604,390,765
Earnings Per Share (EPS) 19.38 19.39
Net Operating Cash Flow Per Share (NOCFPS) 28.08 13.40
Net Asset Value (NAV) Per Share 96.68 83.36

Earnings Per Share (EPS)

= 2022-23 = 2021-22

Fixed Assets

As part of continual development program, The IBN
SINA Pharmaceutical Industry PLC has achieved
overall progress in:

1, Acquisition of Land and Land Development;

2. Building Construction Works of new projects and
3. Procurement and Commissioning of new capital
machineries for production, QC and utility purpose.

Among the ongoing new projects, The IBN SINA API
Industry Ltd. located at Govt. API Industrial Park is
going to start pilot production by December 2023.
The project works have been delayed due to
doldrums of economic condition for post pandemic
ongoing Russia-Ukraine war.

As per strategic perspective plan of IPl "Godhulia
Project”, Unit-2 for production unit of Oral Solid
Dosage (0OSD), Sterile and Oncology is considered to
" be priority Accordingly, project
implementation of “Godhulia Project” is in progress

projects.
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NOCFPS

= 202223 =

Net Asset Value (NAV) Per Share

= 2022-23 = 2021-22

2021-22

at full-swing aiming to synergistic effect to the
desired sales growth of the Company, where another
project development works of IPl, The IBN SINA
Polymer Industry Ltd. located at Chalkpara, Mauna,
Gazipur has already been initiated.

All these new project works and the new capital
machineries are in fact adding value to fixed assets
of the Company. Detailed particulars of the fixed
assets added during the year under review is stated
in the page no. 216 of the Annual Report.

Technology Integration with Production Capacity

Procurement of modern technology, research and
training are being continued to enrich the production
capacity of the factory by increasing efficiency and
skills in terms of quality and quantity as well. The
investments for capital machineries, etc., for
Pharma, Cepha and Natural medicine factories
made during the year under review were funded
from own sources and banking institutions to yield
the benefits balanced financial leverage.



Qualitative Standard of Medicine and Raw Materials

The Company is committed to maintain the
qualitative standard of medicine. Highest efforts are
given to identify genuine sources, collecting of best
quality raw materials and their proper storing and
also producing prescribed standard medicine for
which there is an effective Total Quality Management
(TQM) systern in the Company. Relentless endeavor
is being given to deliver the guality medicine with
competitive price at the door steps of the customers.

Marketing of New Medicines
Pharma Medicine

The Company is regularly introducing new products
along with existing products which contributed
remarkably in the achievement of company's sales
growth. The newly launched products in 2022-23 are
Clovir 250 IV Infusion, Clovir 500 IV Infusion, Lister
Plus-250 ml Mouthwash, Migron-25 ER Tablet,
Sinapride-1 Tablet, Sinapride-2 Tablet, Xorel-10
Capsule, Zivent MR Tablet, Citinex Tablet, Tildex-90
Tablet, Sinapol Suspension 100 ml, Gavisol
Suspension 10 ml Sachet, Ezygo Solution 100 ml,
Ezygo Tablet, Hydromer Opthalmic Gel 10g, Famas
20mg Tablet, Famas 40mg Tablet, Loterex Eye Gel,
Teltab 40 Tablet. These newly launched products
have already been able to attain trustworthiness and
credibility from both physicians and consumers and
there by a mentionable market share is being
increased. '

Natural Medicine

The general acceptance and consumption of natural
medicine by the public are increasing significantly
compared to synthetic (Allopathic) medicine. The IBN
SINA  Natural Medicine Ltd. has attained
trustworthiness and credibility from both physicians
and consumers. The company consistently introduces
new products alongside existing ones, contributing
remarkably to sales growth. During the 2022-23 fiscal
year, five new products, including Cranberry Capsule
30's, Curcumin Tablet 30's, Biotab Tablet 30's, Gingoba
Capsule 60 mg, and Gingoba Tablet 40 mg & 120 mg,
as well as Basaka Syrup 100 ml was inroduced.
Among these, Cranberry, rich in vitamin C, enhances
the immune system, combats oxidative stress, and
eliminates harmful bacteria. Curcumin acts as a
natural anti-inflammatory agent. Biotab, containing

Biotin (also called vitamin H or B7), an essential
water-soluble vitamin, aids in metabolizing fats,
carbohydrates, and proteins. As water-soluble
vitamins aren't stored in the body, daily consumption
is vital. Gingoba effectively addresses Peripheral
Vascular Disease, such as intermittent claudication,
peripheral neuropathy, nephropathy, retinopathy, and
other conditions linked to inadequate blood circulation
in various vascular beds. Basaka is indicated for
relieving cough, thinning phlegm, improving sore
throats, and alleviating chest congestion.

Sales and Distribution

Sales and Distribution Department of the Company
is time befitting and well-equipped and futuristic.
The manpower employed in this department are
experienced, skilled having knowledge of modern
distribution channel management technology
serving diligently. There are about 100 vehicles of
various types to distribute the medicine countrywide.
Besides, timely distribution of the life-saving
medicines at the doorsteps of the consumers is
being ensured through 20 Sales Depots. Smooth
communication and customer service has been
accelerated adding modern technology like software,
automation and networking facilities. This
department is ready and committed as always to
achieve the desired sales goals using the upgraded
depots management system titled "Model Depot
Concept” in the coming days as well.

Export Activities

The Company is very much hopeful to expand the
export market more and to create this expected
space, the utmost effort is being continual At

present, IPl is exporting a number of products to

several countries in Asia, Africa, USA, Central America
and South America. Many more countries of several
regions are under communication for future bhusiness
development. IPl's entitlement to ISO 9001:2015 &
ISO 22000:2018 Certifications also contribute to
expanding its access to different countries.

Human Resources Development

The HR Department is endeavoring to create an

emphatic  balanced complimentary working
environment having the belief in equal and
meritocratic  employment towards attracting,
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retaining, developing and promoting the most
qualified and competent employees regardless of
their race, ethnicity, religion, gender or any other
such characteristics. This policy is applicable to our
recruitment, placement, promotion, training and
retention strategy resulting of which ensuring the
development of diverse workforce with skills and
integrity giving their diligent efforts to run the total
activities of the Company effectively and efficiently.

Legal Affairs and Estate

Legal Affairs and Estate Department is vigilant all
the time to properly maintain land properties of the
Company and also face the litigations sued against
the Company,
disputes, keeping the Company compliant of overall

legally mitigation of industrial

legal management activities.
Training and Skills Development

In order to develop skills as well as efficiency of all
level of employees increasingly, Training and
Development Department initiated the various
professional training programmes. Last year, around
4,000 employees in different levels were taken under
training programme of in-house and in different local
and foreign professional training organizations.
Effective action was taken to bring the total
manpower of the Company in the same platform
gradually of "Need-based Training” Manual adopting

an appropriate training policy.
Information Technology

Being an ever expanding pharmaceutical Company,
IBN SINA Pharma is producing quality products
maintaining accuracy in every step applying the
updated Information Technology and know-how. ERP
System
Production, Costing, HR, Admin, Accounts, Marketing,
Sales, Survey and Distribution modules are being

is in place where Procurement, Inventory,

incorporated. This system accelerates to take real
time decision and action as required. Company is
vigilant for more modernization and time benefiting
IT system to cope up with the growing demand of the
competitive challenging markets.
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Corporate Governance Compliance Report

The Corporate Governance Compliance Auditors
issued a "SATISFACTORY" Report on the overall level
of compliance of the Company. The Company is
committed to run the organization in adherence to
the Code of Corporate Governance (Notification No.
BSEC / CMRRCD / 2006 -158 / 207 / Admin / 80,
dated: 3 June 2018) issued by the Bangladesh
Securities and Exchange Commission (BSEC).
During the year under review the code applicable for
the Company was duly followed. The compliance of
the Corporate Governance Code certified by the
Compliance Auditors and status of compliance of
the Company are reflected respectively in "Annexure-
B" and "Annexure- C" of the Annual Report page no.
158 and 159.

Management Discussion and Analysis

Detailed discussion on the operating and financial
performance of the Company along with other
disclosures as required under Corporate Governance
Code of Bangladesh Securities and Exchange
Commission (BSEC) through Notification No. BSEC /
CMRRCD / 2006-158 / 207 / Admin / 80, dated June
3, 2018 has heen separately reported by the
Managing Director in page no. 60 of the Annual
Report.

Additional Disclosures and Information

The objective of Corporate Good Governance is to
run the Company effectively and legitimately with a
sense of accountability and transparency to the
shareholders and the society as a whole. The
Company is complying with the "Corporate
Governance Code" of Bangladesh Securities and
Exchange Commission since it's promulgation.

The Board of Directors has confirmed the standard
of corporate good governance incorporating the
following additicnal staterments in the Annual Report:

(i) An industry outlook and possible future
development of the Company is stated in the page
no. 63 of the Annual Report;

(i) The information about the segment-wise or
product-wise performance is stated in the page no.
73 and 74 of the Annual Report;



(iii) The report regarding the risks and concerns
including internal and external risk factors, threat to
sustainability and negative impact on environment is
stated in the page no. 150 of the Annual Report;

(iv) A discussion on the cost of goeds sold, gross
profit margin and net profit margin is stated in the
page no. 65 of the Annual Report;

(v) A discussion on continuity of any extraordinary
activities and their implications (gain or loss) was
duly been stated;

(vi) A detailed discussion on related party
transaction along with a statement showing amount,
nature of related party, nature of transactions and
basis of transactions of all related party transactions
of the Company is stated in the page no. 217 of the
Annual Report;

(ix) An explanation on any significant variance that
occurs between Quarterly Financial performances
and Annual Financial Statements has been stated in
page no.54.

(x) A statement of remuneration paid to the Directors
including Independent Directors is stated in the page
no. 205 of the Annual Report;

(xi) A statements that the financial statements
prepared by the management present fairly the state
of affairs of the Company, the result of its
operations, cash flows and changes in equity has
duly been given;

(xii) The Books of Accounts of the Company have
been properly maintained.

(xiii) Appropriate accounting policies have been
consistently applied in preparation of the financial
statements and that the accounting estimates are
based on reasonable and prudent judgment;

(xiv) A statement that International Accounting
Standards (IAS) or International Financial Reporting
Standards (IFRS), as applicable in Bangladesh, have
been followed in preparation of the financial
statements and any departure there from has been
adequately disclosed;

(xv) The system of internal control is sound in
design and has been effectively implemented and
monitored;

(xvi) Minority shareholders have been protected
from abusive actions by, or in the interest of,

controlling shareholders acting either directly or
indirectly and have effective means of redress;

(xvii) There is no significant doubt upon the
Company's ability to continue as a going concern;

(xviii) There have been ne significant deviations from
the last year's operating results of the Company;

(xix) Preceding 5 (five) years' key operating and
financial data have been summarized in page 65.

(xxii) The total number of Board meetings held
during the year and attendance by each director has
been described in page132.

(xxiil) A report on the pattern of shareholding
disclosing the aggregate number of shares (along
with name-wise details) held has been presented in
the prescribed format in page 80 and 196.

(xxiv) The disclosures on the appointment or
reappointment of Directors’ as prescribed
information to the Sharholders have been given in
the page no. 57.

(xxv) A Management's Discussion and Analysis
signed by CEO or MD presenting detailed analysis of
the company’s position and operations along with a
brief discussion of changes in the financial
statements, among cothers, focusing on the
information [(xxv) (&), (b), (c), (d), (e), (), ()] is stated
in the page no. 61 of the Annual Report.

(xxvi) Declaration or Certification by the Managing
Director and Chief Financial Officer to the Board of
Directors as required under condition No. 3(3) is
disclosed as per Annexure-A in the page no. 145 of
the Annual Repaort.

(xxvii) The report as well as certificate regarding
compliance of conditions of the Corporate
Governance Code of BSEC as required under
condition No. © is disclosed as per "Annexure-B" and
"Annexure-C' in the page 158 and 159 of Annual
Report.

Implementation of IAS, IFRS and Other Applicable
Laws and Regulations

The Board of Directors of the Company is entrusted
to ensure the disclosure of actual financial position
and preparation and maintenance of all types of
Statutory Statements as per the Securities and
Exchange Commission Rules, 1987, Companies Act,
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1994 and Bangladesh Financial Reporting Act, 2015
The Board of Directors is absolutely responsible to
prepare all types of financial reports in line with the
International  Accounting  Standard  (IAS),
International Financial Reporting Standard (IFRS)
and other applicable rules and regulations. The roles
and responsibilities of the Directors in presentation
of the financial report has been stated in page 146
of the Annual Report.

Financial Reports, Accountability and Transparency

The Board of Directors discharged their due
responsibilities through timely preparation and
publication of 1st quarter, half yearly, 3rd quarter and
Annual Financial Statements at the end of each
financial period and the affairs of the Company
performed in the year under review. Audit Committee,
a sub-committee of the Board reviewed the true and
fair view of the activities, accountability and
completeness of these reports before placement of
the same to the Board for their approval.

The Company published the report (un-audited
accounts) of 1st quarter, half yearly and 3rd quarter
accounts as per notification of Bangladesh
Securities and Exchange Commission (BSEC) and
the Listing Regulations, 2015 of Dhaka Stock
Exchange Ltd. (DSE) and The Chittagong Stock
Exchange PLC (CSE) through Company's Website,
Newspapers and Online News Portal and submitted
the same timely to’ BSEC, DSE, CSE and other
regulatory authorities.

Related Party Transactions

The business related party transactions of the
Company is being made based on the business
principle and as per |International Accounting
Standard |AS: 24. During the year, the standard,
nature and the manner of related party transactions
in the ordinary course of business carried out arm's
length basis at commercial rates with its related
parties were reflected transparently in the financial
statements which is given in the page no.211 of the
Annual Report.

Minority Shareholders' Interest Protection

In the year 2022-23, the minority shareholders’
interest as articulated in the Section 233 of the
Companies Act, 1994 "Power of Court to give
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direction for protectiong interest of the minority" has
duly been adhered to as effective means of redress.
No abusive actions either directly or indirectly with
regard to the interest of minarity shareholders was
observed. The disclosure in this respect is stated in
the page no. 196 of the Annual Report.

Unusual Profit or Loss

In the year 2022-23, there is no unusual profit or loss
being observed.

Directors’ Shareholding Position

Pattern of Shareholdings as against the name of the
Directors of the Company has been stated in the
page no. 80 of the Annual Report.

Beneficiary Insider Trading Prohibition

The Company has outlined the beneficiary insider
trading prohibition policy regarding the trading of
Company's share for its directors, employees and
concerned persons. The policy is being followed
accordingly.

Adherence to the Laws

The laws of the Bangladesh and other applicable
rules and regulations of the Company and the affairs
thereon, have duly been complied with the highest
preference and timely actions on the same have
been ensured. The Company is committed to abide
by the rules of regulatory bodies and other legisiative
authorities, as always.

Compliance to the Labour Laws

In order to maintain labour friendly atmosphere in all
the aspects, the Company duly complied with the
Bangladesh Labour Act, 2006 (As amended upto
2018), Bangladesh Labour Rules, 2015 (amended
2022} and other relevant laws and regulations
applicable to the Company.

Pollution Free Environment

In order to protect from risk of human health and
environment, caused by increasing man-made
pollution; the Company is trying its best to keep
pollution free environment through Effluent
Treatment Plant (ETP) and follow the required laws
and rules of The Directorate General of Drug
Administration (DGDA) and Department of
Environment of the Government in the factory and
its surrounding, as well.



Statutory Payments

All statutory payments in relation to the employees
and the government have duly been made
up-to-date.

Compliance to the Laws of the Capital Market

Since listing in both the Stock Exchanges of the
Country, the Company strictly abides by all the laws,
regulations and directions circulated from time to
time by Bangladesh Securities and Exchange
Commission (BSEC), Dhaka Stock Exchange Ltd.
(DSE) and the Chittagong Stock Exchange PLC (CSE)
and other related authorities,

Key Information of the Financial Statements

As per direction of the Bangladesh Securities and
Exchange Commission (BSEC), the key information
of the financial statements of preceding five years'
including current year has been summarized in the
page no. 65 of the Annual Report.

Welfare Activities for the Company's Officers and
Workers

The welfare activities for the Company's officers and -

workers taken in the year 2022-23, are briefly
presented in the page no. 116 of the Annual Report.

Workers' Profit Participation Fund and the Welfare
Fund

The year under review 5% of the Company's profit i.e.
Tk. 40,551,773 will be transferred 1o the workers' profit
participation fund and welfare fund as per The
Bangladesh Labour Laws 2006 (As amended upto
2018).

Mentionable that Tk. 38,32,452 (which is 10% of
approved WPPF as of June 30, 2022) has been
transfered to the Director General, Bangladesh

Sromik Kallyan Foundation, Labour and Employment
Ministry, Government of Bangladesh.

A Going Concern

By the grace of the Almighty Allah, the Board of
Directors after analysis of the business trend of the
Company has confirmed that the Company has
enough ability to carry on business activities in the
foreseeable future as a going concern and the
financial statements have been prepared on the
basis of going concern assumption basis. As per
management assessment there is no material

uncertainty related to events or conditions which
may cast significant doubt upon the Company's
ability to continue as a going concern. The statutory
auditors following its evaluation in its audit reports
issued a confirmation on the continuity of the
Company.

Contribution to the National Exchequer

The Company had made a significant contribution in
the year 2022-23 towards the National Exchequer by
paying Tk. 1,637,445,414 as Income Tax and VAT.

Internal Control System and Risk Management

In order to control all matters involving risks and
uncertainties, the Company has a strong risk
mitigation process and internal control system. This
has been described in details in page. 150 of this
Annual Report.

Principles of Disclosure of Material Information
and Price Sensitive Information

To protect the interest of minority shareholders and
other stakeholders getting them notified with the
significantly changed information as disclosure, the
Board of Directors of IBN SINA Pharma has
formulated “Principles of Disclosure of Material
Information and Price Sensitive Information”
pursuant to the Bangladesh Securities and Exchange
Commissions’ (BSEC) rule vide ref: BSEC / CMRRCD
/ 2021-396 / 52 / Admin / 140, dated: 28.12.2022.
This is disclosed in the Company's website at
www.ibnsinapharma.com as a guiding framework
for the shareholders to allow the Stakeholders
making them informed about the principles of
disclosure policy of material information and price
sensitive information.

Material information and price sensitive information
means those significantly changes information
relating to decision, occasion, circumstances,
situation, conditions, events, financials or otherwise,
any ather changes in the affairs of the Company and
its defined insiders that can have impact on
investment decision of the holders of the securities or
potential investors or otherwise users of such material
information/significant changes.

Directors' Code of Conduct

The Board of the Company approved a separate Code
of Conduct for its Directors in compliance with the
requirement of Bangladesh Securities and Exchange
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Commission (BSEC) Corporate Governance Code,
June 03, 2018 under condition 1(7) which is stated in
the page no. 141 of the Annual Report. This Code of
Conduct was duly been uploaded in the Company's
official website (www.ibnsinapharma.com)

Code of Ethics and its Implementation

Highest emphasis is given on the implementation of
code of ethics and principles so that the concerned
officials and personnel can take appropriate decision
complying the required laws and applicable standards.

Directors’ Remuneration

This information is incorporated in the Note no.
27.07 of the Notes to the Financial Statements in the
page no. 204 of Annual Report with reference to the
‘Directors Fees and Remuneration” figures relating to
the Board of Directors including Independent
Directors.

Remuneration Policy: Salaries and Wages

The salary and wages of the employees are usually
determined considering the prevailing inflation, price
index and commensurate with the existing salary
structure with other competitors companies.

The procedure of evaluation and determining the
honorarium of the Executive Directors are being
followed within the criteria recommended by the
Nomination and Remuneration Committee (NRC)
duly approved by the Board as per Corporate
Governance Code of BSEC.

Events after the Reporting Period

Events after the reporting period for the year
2022-23, no necessity arose for subseguent
adjustment or no pecuniary issues thereto happened
which is mentionable in the financial statements
excepting as provided in the note No. 3.18 of the
Notes to the Financial Statements in the page no.
188 of the Annual Report.

Dividend Distribution Policy

In compliance with the Directive No. BSEC /
CMRRCD / 2021-386 / 03, dated 14 January, 20217 of
the Bangladesh Securities and Exchange
Commission (BSEC), the Board of Directors of the
“Company formulated "The Dividend Distribution
Policy" about dividend declaration, pay off,
disbursement and compliance and disclosed the
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same publishing in the Company's Annual Report
and official website at www.ibnsinapharma.com as
a guiding framework for the shareholders to allow
the Shareholders to make informed investment
decisions. Company's Dividend Distribution Policy is
stated in the page no. 147 of the Annual Report.

Reserves and Surplus

In the year 2022-23, Company's reserves and surplus
rose to Tk, 2,710,594,864 which was Tk, 2,292,640,082
in the previous year.

Internal Control and Audit

Internal control and audit system of the Company is
founded on specified code approved by the Board.
The Board of Directors incorporates necessary
norms and practices of internal control and audit
system for development of control management. An
effective internal control system is in action to
ensure the transparency, highest productivity and
maximum utilization of resources.

Company's Position in the Capital Market

In the year 2022-23, the market share of the Company
did not face ups and downs significantly in either
Dhaka Stock Exchange Ltd. (DSE) or Chittagong
Stock Exchange PLC (CSE). The shareholders had
always been confident on the Company shares. In the
year from July 01, 2022 to June 30, 2023, the
Company's shares were traded in both stock
exchanges at minimum of Tk. 281.40 to maximum of
Tk. 348.00 as against the face value of Tk.10.

Whistle Blowing Policy

Company's Whistle Blowing Policy ensures to
establish transparency in all aspects and also in
terms of minimizing the risk management and
detecting any forgery or embezzlement.

Independent Scrutinizer

As per BSEC's Directive No. BSEC / CMRRCD /
2009-193 / 08, Dated-March 10, 2021, the Board of
Directors in its 307th meeting held on August 28,
2023, appointed S A Rashid & Associates, Chartered
Secretaries as an Independent Scrutinizer to observe
the 39th AGM of the Company to be held on October
22, 2023 through Virtual Platform ensuring the
facility to exercise the shareholders (holders of
paper shares or dematerialized shares) voting rights



on the resolution proposed to be considered at the
general meeting.

The due process of election and the detailed
information of voting results shall be authenticated by
Independent Scrutinizer and reported the same to the
BSEC within 48 hours of concluding the AGM.

Employee Relationships

There exists devotion to work and harmonious
relationships among all levels of officers and
employees in the Company, which has accelerated
the Company's progress and productivity.

Transferring the Unclaimed Dividend to Capital
Market Stabilization Fund (CMSF)
Pursuant to the Bangladesh Securities and

Exchange Commission's (BSEC) Directive No. BSEC
/ CMRRCD / 2021-386 / 03 Dated, January 14, 2021

and Bangladesh Securities and Exchange
Commission Capital Market Stabilization Fund
Rules, 2021, the Company transferred

Tk.4,135,561.50 (Taka Forty One Lakh Thirty Five
Thousand Five Hundred Sixty One and Paisa Fifty)
only held against unclaimed or undistributed or
unsettled dividend for the year 2019 as on February
20, 2023 to the Bank Account No. SND A/C
0010311521301 titled "Capital Market Stabilization
Fund (CMSF)" maintained with Community Bank
Bangladesh Ltd,, Gulshan Corporate Branch, Dhaka.

Year wise unclaimed / undistributed / unsettled
dividend amount is stated in the page no. 149 of the
Annual Report and Company's website link  at
http:  //  www.ibnsinapharmacom / investors /
corporate-governance / unclaimed-dividend-information/

Dividend

Based on the overall performance as reflected in the
Financial Statements for the year 2022-23 of the
Company, the Board of Directors proposed cash
dividend @ 60% as against per share of Tk.10.

Audit Committee

As per condition no. 5 of BSEC's notification no.
BSEC / CMRRCD / 2006-158 /207 / Admin /80 dated
3 June, 2018, the Audit Committee consisting of
three members including two Independent Directors
having prominent reputation and versatile knowledge
and experience have been working prudently.

The Audit Committee had detailed ﬂiscussion and

analysis on its report as directed by BSEC and the
Board with regards to internal audit system,
preparation of unaudited periodical accounts, annual
financial report and the observations of external
auditors. As there was no evidence of mistakes,
dissemblance or information contrary to the truth,
the financial report was considered as realistic and
transparent. Report of the Audit Committee is
presented in the page no. 136 of the Annual Report.

Nomination and Remuneration Committee

In accordance with the condition no. 6 of
Bangladesh Securities and Exchange Commission's
Code of Corporate Governance, BSEC / CMRRCD /
2006 -158 / 207 / Admin / 80 dated 3 June 2018, the
Nomination and Remuneration Committee (NRC) a
sub-committee of the Board is working. The report
from the Nomination and Remuneration Commitiee
(NRC) about their activities performed during the
year under review is mentioned in the page no. 140
of the Annual Report.

Corporate Social Responsibility (CSR)

In view of the corporate social responsibility of the
Company, the Board of Directors has approved
corporate social responsibility policy as part of
accountability to the society. A 3-Members'
sub-committee of the Board was formed to
implement this policy. The CSR activities taken by
the Company in the year, 2022-23 has been stated in
the page no. 115 of the Annual Report.

Independent Directors

As per notification no. BSEC / CMRRCD / 2006 -158 /
207 / Admin / 80 dated 3 June, 2018 of Bangladesh
Securities and Exchange Commission (BSEC),
professionals respectively Md. Abdus Salam FCA,
FCS, Past President of The Institute of Chartered
Accountants of Bangladesh . (ICAB) and Abdus
Sadeque Bhuiyan BSS (Hon's) MSS, DU, Ex-Deputy
Managing Director of Islami Bank Bangladesh PLC
have been performing the duties as Independent
Directors. The brief profile of two professionals
Independent Directors of the Company has been
stated in the Directors' profile of the Annual Report.

Election of Directors

Prof. ANMA Zaher and Prof. Dr. Choudhury
Mahmaood Hasan retire from the office at this Annual
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General Meeting as per Article 28 of Articles of
Association of the Company and Section 91 (2) of
the Companies Act, 1994. As per law, the retired
directors are eligible to be re-elected to act as
Director. The brief resume along with the required
information of the directors is given in the Directors'
Profile of this Annual Report.

Appointment of Statutory Auditors

S F Ahmed & Co,, Chartered Accountants, statutory
auditors of the Company, audited the Accounts of
the Company for the year 2022-23. S F Ahmed & Co,,
Chartered Accountants retire at this meeting. As per
BSEC/CMRRCD/2009-193/104/Admn, Date- 27 July,
2011, the existing Auditors are eligible for
re-appointment as statutory auditors. S F Ahmed &
Co., Chartered Accountants has given their
expression of interest to be re-appointed as
Statutory Auditors.

The Audit Committee reviewed the audit works
performed in the last year and the profile of the said
Audit Firms and recommended in favour of S F
Ahmed & Co., Chartered Accountants for
reappointment as Statutory Auditors of the
Company for the year, 2023-24.

Being eligible as per Companies Act, 1994 the Board
of Directors has concurred with the
recommendation of the Audit Committee to
re-appoint S F Ahmed & Co., Chartered Accountants
as statutory auditors of the Company and
recommended remuneration of Tk. 300,000/ (Three
Lac Taka) only subject to approval by the
Shareholders at this AGM of the Company.

Compliance Auditors Appointment

As per Corporate Governance Code of Bangladesh
Securities and Exchange Commission (BSEC), M.
Mohashin & Co., Chartered Secretaries in Practice,
compliance auditors of the company audited the
compliance status of the Company for the year
2022-23. M. Mohashin & Co., Chartered Secretaries
retire at this AGM. Being eligible as per ‘Corporate
Governance Code, the existing Auditors offered
themselves to be re-appointed as Compliance
Auditors for the year 2023-24.

The Board of Directors has concurred with the
recommendation of the Audit Committee to
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re-appoint M. Mohashin & Co. Chartered Secretaries
in Practice as Compliance Auditors of the Company
for the year 2023-24 with a remuneration of
TK.75,000/- (Taka Seventy Five Thousand) only
subject to approval at this AGM of the Company.

Governance of Board of Directors of Subsidiary
Companies

The Company's representation in the Subsidiary
Company's Board was in line with the Corporate
Governance Code and accordingly, one Independent
Director from The IBN SINA Pharmaceutical Industry
PLC was nominated in the Board of every Subsidiary
Company The IBN SINA Natural Medicine Ltd,, The
IBN SINA API Industry Ltd. and The IBN SINA
Polymar Industry Ltd. Minutes of the Board
meetings of the Subsidiary Companies were placed
before the Board of the holding Company, The IBN
SINA Pharmaceutical Industry PLC and then duly
reviewed and recorded. Board of Directors of the
holding Company also reviewed the periodical and
annual financial statements of the subsidiaries.

Company wise disclosures are as follows: -
The IBN SINA Natural Medicine Ltd.

As you all alredy know that, keeping in view of
ensuring more sustainable growth of Natural
Medicine in a broader way having production
capacity of medicated health products, food
supplements, nutraceuticals and other medicated
cosmetics, etc., Natural Medicine Division had been
demerged from The IBN SINA Pharmaceutical
Industry PLC and transfered its Net Assets to The
IBN SINA Natural Medicine Ltd. for better
management and ease of operation of natural
medicine production and businesses and to conduct
its business activities in a distinct entitiy based
facilities.

The business activities performed for the year under
review of The IBN SINA Natural Medicine Lid. has
been stated in the form of Directors' Report in the
page no. 218 of the Annual Report.

The IBN SINA API Industry Ltd.

API projects of the Company established to achieve
basic raw materials support locally for Company's
own use and for extending API business at home
and abroad. Trial production and commencement of



commercial production is expected to start by
December 2023.

The disclosures in this respect, in the form of
Directors Report of The [BN SINA API Industry Ltd.
may be seen in the page no. 228 of the Annual Report.

The IBN SINA Polymer Industry Lid.

The IBN SINA Polymer Industry Ltd. was formed to
produce and market plastic/polymer related
products and/or pet-bottles, etc. IBN SINA polymer
project development is in progress in Chalkpara,
Mawna, Gazipur, Bangladesh and expected to
complete within the projected time. The necessary
disclosures in this respect, in the form of Directors'
Report of The IBN SINA Polymer Industry Ltd. are
stated in the page no. 238 of the Annual Report.

Relation and Communication with the Shareholders

The Company has been arranging regular Annual
General Meetings (AGM) as per Companies Act,
1994 through which shareholders are informed
about the Company's progress, important activities
and the development activities undertaken during
the year under review. As a result, the shareholders,
concerned organizations and the people get various
information about the Company in due time. The
shareholders of the Company are able to collect all
required information from our Share Department
through landphone, mobile phone, e-mail service and
website: www.ibnsinapharma.com, as well.

Recognition and Compliments

The Board of Directors extends its' heart felt gratitude
to the Ministry of Health, Directorate General of Drug

Administration, National Board of Revenue (NBR),
respected Doctors, Chemists, Patrons and all
concerned with the pharmaceutical industry for their
all-out support to us. The Board of Directors
acknowledges gratefully the co-operation of
Bangladesh Securities and Exchange Commission
(BSEC), Dhaka Stock Exchange Ltd. (DSE), Chittagong
Stock Exchange PLC (CSE) and other regulatory
agencies of the Government of Bangladesh. The
Board thanks the Banks and the Financial Institutions
for their support.

The Board of Directors wishes all levels of officers,
employees, buyers, consumers, patrons, well-wishers
and all concerned for their sincere contributions
towards our business success. We are also grateful
to our respected shareholders for their relentless
support to the Company.

The shareholders' trustworthiness to the Board of
Directors makes them confident and deeply inspired.
The management and employees of all levels are
committed to uphold this as we march ahead to take
The IBN SINA Pharmaceutical Industry PLC forward as
a leading partner in Bangladesh's business community.

May Allah Subhanahu WaTaa'la accept all our
endeavours for the development of our Company,
Nation and the Country at large. We pray to the
Almighty Allah for His blessings for inspiring the
overall progress and prosperity of our beloved
Country, The People's Republic of Bangladesh.

Allah Hafiz

Approved by the Board of Directors and signed on its behalf,

by~

Prof. Dr. AKM Sadrul Islam
Managing Director
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